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GROUP 12 OVERVIEW
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Group 12 is committed to serving our clients by consistently providing
professional security, vulnerability assessments, system design, risk
management, and security project management support services. Our
experience in security, management, our knowledge of the market
place, and our technology experience, combined with our assessment
and risk control experience, affords our clients a significant value.
Professional, Experienced, Independent, Collaborative . . . Trusted
Advisor
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RISK ANALYSIS F. .‘ "
Risk in all its forms remains one of the most significant issues facing anyAbusineSAS. |

Comprehending the full spectrum of risk requires the security practitioner to understand
the client’s business and how it relates to the reality on the ground and there after provide

recommendations in risk mitigation




SUPPLY COORDINATION, CONSULTATION AND MANAGEMENT FOR:

* Project Risk Assessment

» Security Planning and Development of a project security program

« Design of Security Systems and facilities

 Writing of Contingency Plans

» Manage security-related incidents and emergency evacuation Recruitment,
training and supervision of security guard forces

 Problem Solving and Response to Crisis.

We examine and manage a wide range of risk categories including
internal/external loss prevention, employee theft, cargo theft prevention,
emergency planning, cash handling, product handling, shipping and receiving,
access control and personal safety. We work closely with on-site staff to
determine the current security profile of the facility, identify potential risks and
create user-friendly solutions to reduce the identified vulnerability. Lighting,
fencing, physical security personnel, key control, parking, fire prevention, close
circuit television (CCTV) systems, alarms, gates, and access control are some of
the systems which can be assessed or implemented. A specific area or
department can also be surveyed. The survey is performed during daylight and
night time hours as well as business and non-business hours. This service will
analyze the existing state of security and determine the degree of protection
required. We provide you with a comprehensive, illustrated report upon
completion of each security and risk analysis workplace investigation.
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SUPPLY COORDINATION, CONSULTATION AND MANAGEMENT FOR:

Group 12 Management Consultants coordinate all physical security
system installations and on-site physical security risk analysis surveys.
We provide a systematic review of your facility's physical security
features in which we will identify potential vulnerabilities. We evaluate
threats and recommend effective countermeasures including threat
assessments, adversary scenario development, adversary mission
analysis and table-top exercises. By inventorying assets that need to
be protected and documenting the spectrum of viable threats, we can
help you develop a new security plan or update an existing strategy.
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FIXED SITE, ROVING PATROL SECURITY
AND 24HOUR ARMED RESPONSE

* Armed and unarmed posts

» Emergency response teams

* Entry control points

 Guard-force training

* Integrated explosive detection dogs

* On-site security development training

* Quick reaction forces

« Early warning RF / GSM detection systems on electrical line / cables
* Reporting procedures

* Roving and escort operations

» Surveillance and counter-surveillance detection programs

* Tactical operations center and 24 Hour Response

» Medical Assistance and Emergency response
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FIXED SITE, ROVING PATROL SECURITY
AND 24HOUR ARMED RESPONSE

« Political and security risk analysis — these
include independent assessments of business,
travel and security risks before and during
exploration and extraction.

* Intelligence and investigation

 Security management — we offer sophisticated
management of security strategy in places where
security is linked to broader issues of social
performance.

Travel and personal security — our travel services
are designed to ensure those employees and
their dependants feel as safe and informed as
possible before and during deployments
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TECHNICAL TEAM

Our dedicated & professional team is certified installers:

All technical Installations and maintenance Alarm Installations and Maintenance Electric
fencing (COC Compliant & Issued) Installations and Maintenance Gate Motor Installations
and Maintenance Intercom Installations and Maintenance CCTV Installations Maintenance
Contracts available. Off-site Monitoring

TRUTH VERIFICATION SERVICES

*TVS

* Pre-employment

» Statement analysis
* Polygraphing
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COURSES AND TRAINING
Local Training — Staff Members and Domestic Workers Fire fighting and security
awareness training for business staff members and domestic workers.

DETAILED KNOWLEDGE

GROUP 12 combines detailed knowledge of security methods and governmental
regulations with an understanding of the commercial realities that shape clients'
requirements. Clients include governments, corporations, humanitarian and non-
governmental organisations (NGOs)
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PARNTERSHIPS AND RELATIONS
GROUP 12 work in close partnership with our clients to understand their securlty needs
and how best to meet these within the context of their business activities, local culture and
laws, and wider international conventions.

CONTINUOUS PLANNING

Our approach is based on a rolling cycle of analyse-plan-implement-analyse. This
continuous evaluation enables us to anticipate and respond to the rapid changes to
security risks that characterise clients' operating environments

LOCAL KNOWLEDGE

We deliver intelligence and protection by combining professional international expertise
with local knowledge, local staff and local relationships.
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CONTACT US NOW

Mthobisiagric@gmail.com
Grouptwelve247 @gmail.com

Phila Chamane : 0760711438
Mthobisi Phungula : 078 392 4365

’ Head Office address : Lot 127 albert falls main road, Cramond 3220
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